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From Tammy Deviin , Py-2014 President

YES, we had another successful year! Thank you for the opportu
201134 was a demanding year for the Risk Pool and for its organi
|l earned and actually grown stronger due to the chall enlges of t
rose to the challenge (very |l ong and sometime tense meetings w
accounted for. The ability for the Risk Pool to continue to ch
strength and vision of its Board of Directors; you.

Drew, Lisa and Keith wildl be Il eading the Board through an Exec
continue to test and challenge the Pool 6s principles and opera
a successful selection and hire a new | eader that willvenspire
for organizational strength

We are truly a team. Member s, pl ease take an opportunity to t
the Risk Pool staff that support our vision and mission as wel
Chino and Tim Chase, and our PricewaterhouseCoopers Actuaries,
doubt the best in your field. Thank You!

I am |l ooking -16rwheddédsor@abtld4dup our sl eeves and |l etbdés do it rig

From Andrew Woods , Py-2014 Vice-President and P¥2015 President

Being the Vice President of the Washingtlotn iGo uinntcireesd i Riilsyk sPaotoils

of a personable, professidhabk asdekanowl gdweabl wet eame with oul
me mber ¢ oWhnetni eyjsou combine this with the great knowledge and su
others, we are a great organization.

This past year has notTltbe etnr owi b lheosutwicthlal d iern gfesr. mer member Cl ar
not withoutt ansguailswiays difficult wheht at Hditviome edf | myk eonatlihtiisngd a
has prevailed in a number of | egal matters, andlIll wamthadme ft thla nt
the Board members and member counties for Blteimorse piprapdr todntt lhy
thank the incredible staff that we have who shoul dered the maj
the resltt orffeaulsl.y i s theei mcredithH aat tpmakine olitati s or gani zation th
I ook forward to the upchlosmiweg cyoenatri nause ytoou rwoPrrke stiodgeentth.er on t h
mutual successes, I know our wonder ful organization will only
i mportant duties that we provide toaouosmembergrceantBeatefofel

From Keith Goehner , Py-2014 Secretary/Treasurer

In what was a year of change and challenge, the Pool emeraged s
year brought a number of new individuals to the Board, and eac
continued success for the Pool . Financially, we contintg to s
secure affordable coverages is enhanced. I'n making hard deci s
each memberdés worth to the Pool

The Pool , through the I nvestment Commi tteebdbs direction, has co
investment . We are primarily invested in Investment Pools, an
Il nvest ment Pool to maximize our returns. We began to |l ook for
strengthen our financial status

It is a pleasure to serve in such a great organization dhat ha
working to create a safer work environment and better rdilnation
Executive Committee member and as an officer of the Pool , | h a
for the Pool member s. As we continue to work together, I am c
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Washington Counties Risk Pool
From WCRP Executive DirectorWrie Hill

To the Member Counties of the Washington Counties
well as the Washington citizens served by the Membe

Presenting each yeardéds Annual Report is the culminati on
Pool (APool 6 or AWCRPO) . Thi s An n-sidhl opeRagng wpeart meansvPobl &dar per t
2013-14 (aka Py2014) is history; that is, except for resolving outstanding claims and lawsuits .

The Pool wabgCoiinBesfaGoeudnt i esdo in August 1988 with fifteen of Wash
initial voting members. Four more counties were quickly @ppdded
just continued to grow 1 two counties joined during the fifth year, one each in years six and seven, and two in year eight T until it

leveled off with twenty five members. One more county joined during Py2002 while another withdrew, and four counties were

added in Py2003 when one withdrew. This left the WCRP membership at twenty eight. Another withdrawal after Py2010 and a

member ship cancell ation this past April |l eft twenty six Washing
WCRP membersd individual demographics vary i mmensely, yet diver
their collective/pooled stats are impressive. For instance, their individual member county census estimates varied between 2,250

and 475,600, but the 2.65 million residents of WCRP member, cou

WCRP6s area (45,000 pooled square miles) represents nearly 70%
road miles are nearly 60% of those statewide. Its member counties and the membership and the Pool itself are truly impressive!

The Pool 6s governance, organization and coverages as welrh Sas va
the remaining focus of this feature wildl be WCRPO&6s exceptional
million while Iliabilities were reduced 7% to $28. 0 mil 69%loFor. T
compari son, the Py2004 (ten years ago) ratio was 0.94:1 and wo
receivables (Aretroactive assessmentso) that were part oft ybhe
improved 16% to $19.4 million (as of September 30, 2014),a1l0 -y ear i mprovement exceeding $20 mi.l
million at the end-refstPy2z2@®40 né€bhepdsonhion ($18.3 milliony ful
provisions {WAC 200.100.03001(3)} and substantially satishae es t
Underwriting Policy}. The charts following depict graphically
550 Liabilities & Net Position . Assets
. 50 - S
wvl (%]
§ a0 - . . . 5 a0 -
E 530 - E 530 -
$20 - $20 -
$10 - $10 -
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Operating income of $1.7 million was realized in Py2014, lower year-over-year but still the fifth largest amount in recent years and
12% above the past 1t20138) ayemger Andl whilPrgvenies @réw 7%, expenses increased 22% due in large
part to actuarial adjustments to claims -related reserves and increased premiums for the reinsurance, excess liability insurance,and
property insurance policies the Board of Directors decided to acquire.

Reported liability claims (and lawsuits) declined 5.5%, a continuation of the downward trend experienced in recent years. Cl aims
reserves were estimated (as of September 30, 2014) by the independent actuary i net reserves at $14.7 million, a modest 0.4%
year-over-year increase; and gross reserves, with $18.0 million ceded to commercial insurers, declining 3.3% to $32.7 million.

The net reserve estimates included $2.7 million for WCRMBRoanér SI R,
WCRPO6Ss 1 0 %haredu(oppea layer) losses, and $1.0 million for unallocated loss adjustment expenses (ULAE). For

compari son, Py20046s net reserves totaled $12.0 million Dt in
estimates. NOTE.: The Acorridoro programs began eight years ago with

first three years, $1.0 million during the next three years, and both $1.0 million and $2.0 million the past two years, and o ccurrence
mi ni mums remalined throughout as the greater of the applicable (
(Continued on p
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GOVERNANCE

WCRP Directors and Alternate Directors, Pool Year 2014

ADAMS

Jeffrey Stevens , Commissioner
?Linda Reimer, Clerk of the Board
Patricia Phillips, Clerk of the Board

BENTON

< Melina Wenner , HR Director/Risk Manager
3Bryan Perry, Safety/Training

David Sparks, County Administrator

Ryan Lukson, Deputy Prosecutor

CHELAN
?Keith Goehner, Commissioner
2Cathy Mulhall, County Administrator

CLALLAM

Rich Sill, Code Enforcement Manager
James Jones, County Administrator
Mark Nichols, Chief Deputy Prosecutor

CLARK (thru 4-28-14)

3Mark Wilsdon, Risk Manager

Bernard Veljacic, Chief Civil DPA

Mark McCauley, General Services Director
Tom Mielke, Commissioner

COLUMBIA
*Andrew Woods, Public Works Director
Dwight Robanske, ~Commissioner

COWLITZ
1Clyde Carpenter, Risk Manager
1 Claire Hauge, OFM Director

DOUGLAS

ZSteven Clem , Prosecuting Attorney
2Thad Duvall, Auditor

Ken Stanton, Commissioner

FRANKLIN

°Bob Koch, Commissioner

Shawn Sant, Prosecuting Attorney

°Ryan Verhulp, Chief Civil DPA/Risk Manager
Timothy Dickerson,  Civil DPA

Po ol 6 s-tehucedtpad members:
1 =15+ years
2 =10+ years
3 =5+years

GARFIELD

!Dean Burton, Commissioner
Wynne McCabe, Commissioner
Robert K. Johnson, ~Commissioner

GRAYS HARBOR

Herb Welch, Commissioner

Wes Cormier, Commissioner

*Dale Gowan, Director, Central Services

ISLAND

Kelly Emerson, Commissioner
Elaine Marlow, Budget Director
Jill Johnson, Commissioner

JEFFERSON
3Philip Morley, County Administrator
3David Alvarez, Chief Civil DPA

KITTITAS
3Lisa Young, HR Manager
Judy Pless, Budget & Finance Manager

LEWIS

3F. Lee Grose, Commissioner

JPaulette Young, Safety Officer/RM
Michael Strozyk, Central Services Director

MASON

Tim Sheldon, Commissioner
Randy Neatherfin, Commissioner
Terri Jeffreys, Commissioner
Dawn Twiddy, HR/Risk Manager

OKANOGAN

Sheilah Kennedy, Commissioner
Nanette Kallunki, ~ Administration Director
Steve Bozarth, Chief Civil DPA

Tanya Cralg, Deputy Clerk of the Board

PACIFIC

Kathy Spoor, County Administrative Officer
Lisa Ayers, Commissioner

David Burke, Prosecuting Attorney

PEND OREILLE

Mike Lithgow, Director of Community Dev.
Teresa Brooks, Adm. Assistant to the Director
Alan Botzheim, Sheriff

SAN JUAN
Mike Thomas, County Manager
Pamela Morais, Human Resources Manager

SKAGIT

Jessica Neill Hoyson, HR Director/Risk Mgr.
Arne Denny, Civil Deputy PA

Tim Holloran, County Administrator

Donnie LaPlante, Sr. HR/Risk Analyst

SKAMANIA
Doug McKenzie, Commissioner
Scott Pineo, Risk Manager

SPOKANE
3Steve Bartel , Risk Manager
°Rob Binger , Senior DPA

THURSTON

3Sandra Romero, Commissioner

I Tammy Deviin, Risk Manager
Jon Tunheim, Prosecuting Attorney

WALLA WALLA

Jesse Nolte, Deputy PA

James K. Johnson, Commissioner
Lucy Schwallie, Personal/Risk Manager

WHATCOM
Karen Goens, HR Manager
Daniel Gibson, Chief Civil DPA

YAKIMA

James Hagarty, Prosecuting Attorney
Terry D. Austin , Chief Civil DPA
Cindy Erwin, Paralegal

Unfortunately, farewells were conveyed during 2013-14 to eleven members of the Board of Directors as they departed their respective counties, which
rendered them ineligible for further WCRP service. Our sincere thanks as well as good wishes are extended to all those serving the Pool, but we want
to especially recognize those that served WCRP for at least five (5) years:

Melina Wenner (departed April 2014) 7 supported the WCRP Board as a director from Benton County for more than 19 years (19951 2014) and

attended 42 Board of Directors meetings (67%). Melina was also appointed by the Benton County Commissioners to serve as both the

administrator and its risk manager for WCRP relations. During her WCRP tenure, Melina was elected to and served a full (3year)t er m on t
executive committee. She also served on multiple standing committees including the Personnel Committee.

Linda Reimer (departed early 2014) i supported the WCRP Board as an alternate director from Adams County for more than 14 years (20007 2014)

and attended 28 Board of Directors meetings (70%). She was also appointed by the Adams County Commissioners to serve as boththe

administrator and its risk manager for WCRP relations. During her WCRP tenure, Linda served as a WCRP standing committee meioer.

Mark Wilsdon (departed April 2014) i supported the WCRP Board as a director from Clark County for more than 7 years (20071 2014) and attended

20 Board of Directors
and its risk manager for WCRP relations. During his WCRP tenure, Mark was elected to and served two partial terms (4+ years)ont he Pool 6s

meetings (91%). He

al so appoi ntlaand admipistratdr e

committee. He was also elected to preside over the Pool as the Py2013 President, which followed being elected to and serving a year-long term as
Secretary-Treasurer (Py2012) and preceded being elected to and serving a fraction of a year again as Secretary-Treasurer (Py2014). He also served on
multiple standing committees and co-chaired the Risk Management Committee.

Ryan Verhulp (departed April 2014) i supported the WCRP Board as an alternate director from Franklin County for more than 6 years (2007 i 2014)

and attended 4 Board of Directors meetings (20%). He was also appointed by the Franklin County Commissioners to serve as both th e

administrator and its risk manager for WCRP relations. During his WCRP tenure, Ryan served on multiple WCRP standing commites including several

years on the Risk Management Committee.
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Washington Counties Risk Pool
Executive Committee Py2014

(Term Ending 9/30/XXXX)

Lee Grose
Lewis
County

1

Dean Burton
Garfield County

Thad Duvall
Douglas County

2015

Lisa Young
Kittitas County

Lisa Ayers
Pacific
County

2016

David Alvarez
Jefferson
County

Keith Goehner Tammy Devlin Robert Koch Mark Wilsdon Steve Bartel Drew Woods
Chelan Thurston Franklin Clark County Spokane Columbia
County County County Thru 111/2013 County County
President: 2007-08 President: 2013-14 From 11/8/2013 President: 2012-13 President: 2011-12 President: 2014-15
(Continued from page 5)

The following charts depict WCRP revenues, expenses and operating income over the years:

Millions
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With extraordinary finances as well as the coverages, resources and services it provides for and to its
membership, the Washington Counties Risk Pool continues to be a very viable entity. | am pleased to have
been associated with this public service organization since its creation years ago, honored to have been
selected to serve the past ten years as its Executive Director, and most importantly, to be able to share the
ever-growing WCRP optimism.
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Organizational Summary

The Washington Counties Risk PoolbyddwnCtRiees uonrt i ieRBao lion)
August 1988 as an association of member counties indef
counti es ar e member s. The foundational agreement aut
Chapters 48.62 and 39. 34 Revi seiilt oCopro voifdeWansehnbnegrt oo o
programs o-fngwiance,eljfoint purchasing of insurance, a
personnel to provide risk management, cTwemsy hasdkenng
Washington countlides tshtiasr treedp a2r0tli3ng year, as WCRP membe
one membership by the Board of Directors effective Apr

t wenty six WCRP members.

WCRP is not an fiinsurero (RCW 48.01.050) or an insuran
|l aws and rules that govern insurers and inslhanmintg cor
entities that mu st first be approved by, and are ther
nager . They are not regulated by the Office of the
oolingd | aws and regul ations, specifically
0 r

—

Since they are public entities, pool s are

itoros Office.
| s mi ssion is to:

reduce the frequency and severity of | osses; and
decrease the costs incurred in the managing and | i
core values consist of commitments:

—

t

o
o establish a working relationship with al/l me mb e
jointly develops solutions;

a
w

a

e

T provide comprehensive and economical ri sk coverage
1

1

(S

i |l earn, understand and respond to membersdé insur.
1

t

J

T from its members to allocate necessary resources
operations;

=a
—

0 manage the organization based on sound busines
and measurable outcomes; and

to continuous planning and innovation in product di

ept for the Membership Compact that was added as a
undational) Agr eement remains without change since
8. The Compact is a commitment to strengthen the
ance their | ocal ri sk management efforts to reduce
Pool and its resources. Pool members are obligated u
wayismember ship involvement, risk control practices, anc

New WCRP memberships must be approved by majority vo
del egated its authority to the Executive Committee to
initial deposit assessments/ contributions for counti e
members musimomakec6@®dmit ments when joining the Pool . A
a member county may withdraw at the end of any WCRP f
written notice of its intent to withdrawemd. | east twel

(Continued on page
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(Continued from page 8)

Joint-l Sewfance Liability Praer ansl (LPISIsLPtohhe Pool 6s or i
coverage. 't sbanedst(g oohtkrysbkburcihasededndadodagedat t gr
coveragé&afrary 3 iability claims against the member count
injury, personal injury, property damage, errors and on
are found on page 12.

Washington Counties PropeMWCRPPabgoamr iWEC@®POAdmiini str at
party) propert ypuwroovleasagdcke st frodwingH yt he i nstuymamber poptiuoes
from a consortiatumdotomimngheihl batriomres .ofl 4 WoRRMbser 2618
participated, and the composite value of their Foovbheed
details of the WCPP are found on page 13.

Other Cover Sgesr al members utilize the producer (brok
(specialty) insuring products. Examples include cri me,
tanks and other environment al hazards, even airport, f
surety bonds. theAdBoarndnafl yD,i r ectppursc hdaescei doeydb etro rji ssikn td
coverage f rroamt ead hdgrhmear ci al carri-b pebiowiggawith the
Governance and SupporfThe Peoeltsightgoverned by a board
one director (and at |l east one alternate director) fro
are appointed by their countyds Il egislative authority.
and appointed officials, meets at | east three times eac
summer The Boardos responsibildhdreisng nextifdret t @f) s elled e
insured liability coverage by approving the insuring dc¢
(s) to acquire and t he epxucrecshsa sien sourr amfcfedrs ) f dro fjmeée mh dry
approving the Pooldés annual operating budget (s) and wi
deposit assessments and, when necessary, reassessments.
The Board retains several professionals from some of
addr ess both regulatory requirements and specific nee
furnishes i n dseetetnidregnt amdat eeserving actuari al services
conduct s i ndependent claims auditing services; Arthur
provides both insurance producer (broker) and advanced
Hacket't Beecher & Hart serves as coverage counsel. N o |
commer ci al i nsurer (s).

Ongoing oversight of t hepeProsodn iesx efcuurtniivseh ecdo nbnyi tittese 21 e ¢
Board to styaaggerted,ms3 The committee meets throughout
di sbursements and monitor its financi al healt h; b) ap
member 6s deductible by at | east $50, 000; c) review al
$100, 000; and d) evaluate the Pool 6s operations and [
Director 6s performance. Commi ttee members are also e
committees (finance, personnel, risk management , and
proposals for and/or recommendations to the Pool 6s poli
Staffing and SulpeoBtoar d empl oys an Executive Direct
administrative responsibility for t he Pool 6s activiti
admini strative services. The Executive Director is th
and, in general: a) supervises and controls the Pool 6s
c) is responsible to the Board for the efficient admini
empl oyees

A Iplerson staff is authorized to support the Executive
hundr ed l'iability cases annually filed upon and then
consideration f rsohmartehde j-FPooisnutd asnerléfski abi l ity progr am. T
attorneys/ 1l egal firms retained to defend covered cases
supports the administrative needs of the Pool and the
assessing the wvarious risks of member s and potenti al
compliance audits, developing coverage options and mark
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FINANCIAL EXAMINATION AND REPORTS FROM THE STATE AUDITOR

The State Auditor's Office is established in the state's Constitution as
part of the executive branch of state government. Through statutes
established by the Washington Legislature and more recently by citizen
initiative, the State Auditor has the statutory authority to audit every
and all governments in the state. State law (Chapter 43.09 RCW)
requires the State Auditor's Office to examine the financial affairs of
local governments. The SAO reports objectively and directly to the taxpayers about all
levels of government regarding their stewardship of public funds. The audits look at
financial information and compliance with state, federal and local laws on the part of all
local governments. The SAO conducts a range of audits that include accountability and
ILQDQFLDO DXGLWYV 7KH DXGLW LQIRUPDWLRQ LV DYDLODEOH RQ W
for public use through the Local Government Financial Reporting System.

The most recently published audit reports are available for viewing at WWW.Sa0.wa.gov
6HOHFW WKH WDE 36HDUFK 5HSRUWYV  DQG XQGHU VHDUFK RSWLRQV
Risk Pool.

25« \RX FDQ ILQG WKHP RQ WKH :&&g./dnEWCtpWitd/sBOMeports.asp

LOCAL GOVERNMENT SELF INSURANCE PROGRAM EXAMINATION

The Department of Enterprise Services, through the Risk Management Division,

administers the Local Government Self -Insurance Program (LGSI). The program
provides approval and oversight of joint self -insured local government property/liability
programs under the provisions of Chapter 48.62 RCW and WAC 200 -100.

The mission of LGSI is to protect their resources by ensuring that local government self -
insurers are informed about program's financial condition, participate in decisions which

affect insuring services for entities they represent, and ensure compliance with laws and

regulations designed to foster financially sound management practices.

The most recently published examination reports are available for viewing at: http://
www.des.wa.gov/services/Risk/Self - Insurance/Pages/poolReports.aspx
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