WASHINGTON COUNTIES RISK POOL
Roundtable NOTES
Thursday, July 22, 2010
Red Lion Hotel, Wenatchee, Washington
ATTENDANCE:

* denotes Executive Committeeperson

Adams County:

Not represented
Benton County:

Melina Wenner, Human Resources/Risk Manager – Director




Bryan Perry, Safety/Training Coordinator – Alt. Director

Chelan County

* Keith Goehner, Commissioner – Director




Cathy Mulhall, County Administrator – Alt. Director




Cindy Dietz, Administrative Supervisor

Clallam County:

Marge Upham, Human Resources Director – Director




Melissa Turner, Safety/Training Officer – Alt. Director
Clark County:

Mark Wilsdon, Risk Manager – Director

Columbia County:
Drew Woods, Public Works Director - Director

Cowlitz County:

Clyde Carpenter, Risk Manager - Director

Douglas County:
* Steve Clem, Prosecuting Attorney/Coroner – Director




Thad Duvall, Auditor – Alt. Director

Franklin County:
Ryan Verhulp, Chief Civil Deputy Prosecuting Attorney – Alt. Director

Garfield County:
Dean Burton, Commissioner – Director




Butch Low, Risk Manager

Grays Harbor County:
* Rose Elway, Director, Management Services/Budget – Alt. Director




Dale Gowan, Central Services Director – Alt. Director




Joy Carossino, Risk Management Assistant

Island County:

Betty Kemp, General Services Director – Alt. Director




Bruce Rohm, Claims Assistant/Safety Officer

Jefferson County:
David Alvarez, Chief Civil Deputy Prosecuting Attorney – Alt. Director

Kitsap County:

*Not represented
Kittitas County:

Lisa Young, Human Resources Manager/Safety Officer – Director

Lewis County:

* Lee Grose, Commissioner – Director

Harry Green, Risk Manager – Alt. Director

Mason County:

Monty Cobb, Chief Civil Deputy Prosecuting Attorney – Alt. Director




Lynda Ring-Erickson, Commissioner



Dawn Twiddy, Risk Manager
Okanogan County:
* Andrew Lampe, Commissioner – Director




Nanette Kallunki, Administrative Director – Alt. Director

Pacific County:

Not represented
Pend Oreille County:
Laura Merrill, Commissioner – Director




Don Ramsey, Risk Manager

San Juan County:
Pete Rose, County Administrator – Director




David Kelly, Deputy County Administrator – Alt. Director

Skagit County:

Billie Kadrmas, HR/Risk Manager - Director

Skamania County:
* Marilyn Butler, Risk Manager – Alt. Director, Secretary/Treasurer

Spokane County:
* Steve Bartel, Risk Manager - Director

Thurston County:
Sandra Romero, Commissioner – Director

* Tammy Devlin, Risk Manager – Alt. Director

Jon Tunheim, Chief Deputy Prosecuting Attorney

Walla Walla County
* Jay Winter, Personnel/Risk Manager – Director, President

Whatcom County:
* Randy Watts, Chief Civil Deputy Prosecuting Attorney – Director

Yakima County:

Larry Peterson, Senior Deputy Prosecuting Attorney – Director

Washington OFM:
Shannon Stuber, LGSI Program Administrator
Broker Services:
Mike Croke, Senior Area Vice President – AJGRMS, Inc.




Liz Miser, Area Vice President – AJGRMS, Inc.

Others:


Rich Vincelette, ACE

Kevin Wick, Managing Director, PwC LLP
Speakers:

Father Spitzer, Building a Constructive Culture: Leadership in the 21st Century




Duncan Fobes, Attorney at Law 

Sharilyn Cromer, Local Gov-U




Brian Hansen, Help-Line
WCRP Staff:

Vyrle Hill, Executive Director




David Goldsmith, Member Services Manager




Jill Lowe, Loss Control Coordinator




Susan Looker, Claims Manager




Mike Cook, Claims Analyst




Candy Drews, Claims Analyst




Lisa Daly, Claims Assistant




Sue Colbo, Accounting/Auditing Officer




Claire Thompson, Administrative Assistant

ROUNDTABLE
Welcome:  Claims Manager Susan Looker welcomed all the attendees at 8:30 a.m. and noted some highlights from the agenda.  She offered an exercise in observation that pointed out the importance of keeping an open mind when dealing with information.

Jill Lowe, Member Services, made a few announcements.  1) The daily training bulletins from Lexipol and 1st Net Learning comprise 20 hours of training per year to law enforcement personnel.  2) There is a three year retention period for some law enforcement/detention booking videos.  This poses a problem for many counties.  A meeting is being held on July 27th concerning this issue.  3) The Risk Pool will provide more training at conferences.  In November, there will be a Wednesday training on Performance Reviews.  This will be a beta test and she encouraged everyone to attend and critique the session.  4) Kevin Wick will provide a presentation to a Risk Solvency conference on September 30th, primarily sponsored by WCIA.  National speaker Jim Marta will also be a presenter.  Jill also asked for a show of hands of those who would be interested in attending a Collision Investigation class on Friday of the next conference.  Several responded they would like to attend, so she announced she would reschedule to a date that did not conflict with the Board Meeting which is usually held on Friday.
Program (9:00 a.m.):  Ms. Looker introduced Father Spitzer, who presented a 45 minute program on Building a Constructive Culture: Leadership in the 21st Century.  Father Spitzer is a past President of Gonzaga University and the founder of The Center for Life Principles, which is concerned with advancing the philosophy of culture and life issues.  
The Organizational Culture Inventory (OCI) has been used for about 15 years to measure an organization’s operating culture in terms of the behaviors that members believe are expected or implicitly required.  Culture guides the way in which members approach their work and interact with one another.  Culture determines the organization’s capacity to solve problems, adapt to change, and perform effectively.  The results of OCI surveys over the last 15 years indicate the behavioral norms that are the most effective.  Successful corporations are constructive, scoring high in the areas of achievement, self-actualizing, humanism-encouragement, and are affiliative in nature, developing and sustaining pleasant relationships.  Those companies that are not as successful are passive/defensive, oppositional, competitive, perfectionistic and equate power with self-worth.  A recent Harvard Business study found that constructive corporate cultures attained 7.5 times the net profit of defensive cultures!  
Father Spitzer talked about how cultures can move to more constructive positions.  The decision must be made at the organizational level; must instill idealism, spirit, and a belief that actions benefit the common good; and there must be an involvement of the heart, with empathy sufficient for friendship and respect.  
Lastly, the decision to move to a more constructive position must be reinforced.  He noted that every single person has a desire to make a difference to the world around them, to family, church, work, etc.  Each person must decide where they can make a difference and commit to a specific type of culture.  The benefits of constructive culture are less fear, and better leadership.
Break (9:45 a.m. to 10 a.m.)
Program (10:00 a.m.):  Ms. Looker introduced Duncan Fobes, Attorney at Law, from the law firm of Patterson, et al.  Mr. Fobes addressed the topic of Defense Counsel Reporting through a PowerPoint presentation.  He reviewed some definitions and why defense counsel reports are critical to assist the claims adjuster in setting reserves, evaluating settlement values during mediation and settlement negotiations, and making pre-trial decisions.  He also reviewed the Pool’s standard reports for initial case evaluations, litigation plans, and others that can be found on the WCRP website at www.wcrp.info.
Program (10:30 a.m.):  Ms. Lowe introduced Sharilyn Cromer from Local Gov-U.  They have easy to use training on-line, including our personalized Defensive Driving course and many other standard courses.  They offer 30 hours of law enforcement training.  The Pool purchased a set amount of training slots; $4,000 of those slots have not been used and are available.  Ms. Lowe encouraged all members to use the available training slots. 
Program (10:45 a.m.):  Ms. Lowe introduced Brian Hansen (415-817-1611) of Help-Line.  Mr. Hansen noted that the Help-Line service is provided by ACE, where two persons authorized from each member county could receive assistance from attorneys, including research specific to our state, and a written opinion by the end of the next business day.  Tammy Devlin commented that she has found the service to be very helpful.

Help-Line is offering a new training opportunity – Unlawful Harassment, 2 hours for supervisors, and 1 hour for all employees, for no additional charge to the Pool.  Counties who would like to participate may send a list of all their employees to Help-Line for direct uploading.  Attendees may start and stop anywhere within the training and return to the same location.

Program (11:00 a.m.):  Ms. Looker introduced Randy Watts, Chief Civil Deputy Prosecuting Attorney, WCRP Director and Executive Committeeperson.  He recently attended RIMS in Boston, where Horizontal and Vertical Exhaustion of Insurance Policies was discussed.  He cautioned the members to be sure they are receiving up to date information when working with contractors.  What is the aggregate?  How much has already been used by others?  How much is the primary insurance?  How much is excess and when does it activate?  Are you getting what you thought you were getting?  How much coverage are you actually getting?  Does your contractor have to notify you of an insurance cancellation?  He recommended six years tail for all construction contracts.  He also stressed the difference between an occurrence policy and a claims made policy.
Roundtable Discussion:  Everyone welcomed Dawn Twiddy as the new Risk Manager from Mason County, and David Kelly as the Deputy County Administrator (and Risk Manager) from San Juan County.
Cathy Mulhall asked if the Pool could get more involved in union employee matters.  Ms. Looker recommended using pre-defense review funds or referring the question to the Underwriting Committee.  Steve Bartel noted that most union questions/matters were related to benefits or position, which are not covered by the liability policy.

Clyde Carpenter noted that the wording of a settlement letter became more contentious than the actual settlement and cautioned members to not make a settlement letter too detailed.

Joy Carossino noted that Grays Harbor County was fined by L&I for not timely reporting an employee who was sent to the hospital to receive inpatient care.

Jay Winter noted Walla Walla County is starting to take a hard look at social media problems like “sexting”, conduct unbecoming, release of information, use of logos, etc.  They have been looking at computer systems to manage their public records but, due to budget issues, they have not settled on one yet.  David Alvarez mentioned that Barracuda was a good program for that purpose.  

Ms. Cromer announced that Local Gov-U is preparing a new training class – The Dark Side of Social Media – and it will be offered soon.

Candy Drews commented that defense attorneys are looking at social media more and more; it is eye opening and can work for you or against you.  Whatever is posted on social media sites is available to everyone.


Steve Bartel commented on an old case (pre-Pool) involving abuse of a juvenile in 1973.  He indicated the importance of letting everyone know to “hold” all documents related to a file as they are needed for lawsuits.  Steve has a form that he will share to accomplish the hold.

Tammy Devlin noted there has been an increase in workplace violence.  She cautioned members to be pro-active, not complacent, in dealing with the employees.  If it is not dealt with in a timely way, the violence can escalate.

The Roundtable concluded at 11:45 a.m. 
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